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It is with great pleasure we share the strides made in advancing
the Front Door Agency's mission. Our unwavering commitment
to breaking the cycle of poverty has allowed us to continue and
provide a holistic approach, assisting individuals and families in
their journey toward stabilization, transformation, and
empowerment. 

We serviced nearly 1,700 individuals in 2023, and in our
Transformational Housing Program, eight moms graduated,
equipped with job skills and education, propelling them into full-
time employment, achieving sustainable independence. Notably,
one of our moms earned the next Habitat for Humanity home on
Granite Street, Nashua, moving in this spring. Our Housing
Stability Program faced a 233% increase in assistance requests
compared to the previous year. Providing over $500k in direct
aid for security deposits, utilities, food vouchers, and short-term
rental assistance, we ensured over 80% maintained housing
stability for more than a year post-assistance. Our Holiday
program saw a growing need, bringing Christmas to 494
children, as more families are feeling the effects of higher living
costs.

In line with our 2022-2025 strategic plan, in April, our services
expanded with the acquisition of Mary’s House, offering
permanent housing and support to 40 women who have
experienced homelessness. 

We are a small yet mighty organization relying heavily on our
community nonprofit partners to provide the best services to our
families cost-effectively. The 878 donors who invested in our
mission in 2023 were vital to the families we serve. Nashua is a
special community, and we are fortunate to have a strong
connected partnership of nonprofits and donors working
together to stabilize and transform lives. 

A Message from Our CEO and Board President

MARYSE WIRBAL
Chief Executive Officer

CHRIS WILCOX
Board President

Our 2023 Corporate Partners dedicated significant resources
throughout the year, and we are especially grateful for their
support. A special thanks to our Bronze Partners: Summit Title
Services; BAE, and Bellwether Community Credit Union; Lowell
Five Bank, Service Credit Union, St Joseph’s Hospital; Southern
New Hampshire Health, and Stanley Elevator; and the Event
Center Courtyard by Marriott. We are also thankful to all the Suite
Sponsors who help offset costs and provide funds toward facility
upgrades, ensuring that homeless women and children have a safe
place to call home. And to our Gourmet Sponsors who helped
make the 35th Annual Gourmet Festival & Auction the amazing
success it was, raising $238,000 for our community’s most
vulnerable.

A big thank you to our dedicated staff, volunteers, and Board of
Directors for their endless commitment to bringing our mission to
life. Additionally, we would like to recognize our outgoing board
members - Carol Connor, Janet Ackerman, and Maria Botcheva for
their dedication throughout the years, and Erin Almeda for an
amazing 15 years of service.

We would also like to acknowledge the celebration of Maryse
Wirbal’s 25th anniversary at the helm of the Front Door Agency.
Her passion, endurance, dedication, and vision have made the
Front Door Agency the established community organization it is
today. 

As we embark on another year, our strategic plan continues to guide
us. We seek to continue building organizational capacities and
competencies through funding, partnerships, collaborations,
advocacy, and education to increase affordable housing and assist
more individuals in Greater Nashua. Thank you for your ongoing
support. Together, we can build a brighter future for our
community. 

Maryse & Chris



Our Leadership
Board of Directors

Chris Wilcox | President 
Robert Shaw | President Elect 
Melissa Swidler | Vice President
Meagan Pollack* | LY President 
Carol Connor | Secretary 
John Chase | Treasurer 
Janet Ackerman 
Erin Almeda 
Jed Anderson* 
Maria Botcheva 
Derek Bruinooge 
Nancy Cappiello 
Karen Carlisle  
Shane Cochran  
Kevin Flynn 
Nick Frasca 
Officer John Goodridge 
Joyce Hillis 
Paige Hultman 
Robert Kennedy* 
Linda LaFleur* 
Bill Luk 
Donna Robinson, CPA 
Dr. Timothy Scherer 
Tony Rozon 
Kathy Whitaker

Executives

Maryse Wirbal | Chief Executive Officer
Nicole Ennis | Chief Development Officer 

Staff

Rebecca Gagne | Director of Housing Programs
Laurie Ascani | Housing Stability Program Compliance Manager
Cindy Enright | Business Manager
Lori Fowler | Foundations Relations Manager
Kevin Gagnon | Maintenance Manager
Steve Buck | Maintenance Manager
Bette Gioffre| Housing Advocate
Maria Caraballo| Housing Administrator
Sheri Gonzales | Transformational Housing Care Manager
Doug Howard | Housing Stability Program Manager
Coraima Kulak | Transformational Housing Case Manager
Amanda McCrea | Marketing & Media Relations Manager
Nancy Paige | Administrative Assistant
Sheree Sevigny | Corporate Relations & Special Events Manager
Jenn Weaver | Housing Stability Intake Coordinator
Rhonda Charron | Executive Assistant 

Welcome to our new Board members for FY24:
David Almeda
Cheryl Baldassaro
Ferol Groves
Christine Malloy 
Susan Santana *Denotes past president



Who We Are
The Front Door Agency, Inc. is a 501(c)(3) tax-exempt organization that invests in New Hampshire individuals and families as they transition from
crisis to self-sufficiency by providing a hand-up opportunity to those at risk of homelessness. Through our four core programs, we invest in those who
need assistance with basic needs by providing direction and educational opportunities as they transition from crisis to sustainable independence.

Our Mission
The Front Door Agency’s mission is to provide a holistic approach to break the cycle of poverty by assisting individuals and families to stabilize,
transform, and become empowered to ultimately achieve sustainable independence. We accomplish this by offering an integrated service delivery
approach that fosters education and addresses the obstacles that hinder acquiring and maintaining affordable housing and the attainment of self-
sufficiency.

Our Vision
To ensure all individuals and families in Southern NH experiencing a personal crisis are treated with dignity and respect as we help them stabilize,
transform, and become self-sufficient.



Strategic Progress

Purchased Mary’s House in
April
Continued to educate Board
and staff on needs and
advocacy
Established fundraising
expectations
Ensured Women's Money
Matters continues
Identified gaps in service
Developed training needs
assessment
Provided trainings for staff
and individuals at least 4x a
year

GROWTH
Identified committees and
staff member best to
represent
Educated on the benefits of
the TH program to intakes
Hired consultant to lead
discussion on self-sufficiency
measurement
Evaluated staff plans and
hired additional key members
Secured therapists to work
with families
Researched and disseminated
best practices and models

 

PROGRAM IMPACT
Analyzed current workforce
capabilities and identified
skills gaps and strengths
Hired Consultant to perform
IT risk assessment 
Hired consultant to develop
plan for hardware
improvements & develop
budget 
Developed a process to
ensure workforce training is
refreshed to reflect changing
need
Planned 2x annual staff
educational retreats

INFRASTUCTURE

In an effort to meet our vision and effectively execute our mission, the Front Door Agency implemented our 2022-2025 strategic plan
last year. The strategic pillars of Growth, Program Impact, and Infrastructure focus on our commitment to diversity, equity, inclusion,
and innovation.  In 2023, we began taking action toward our strategic initiatives, below is a look at some of our progress.



in rental assistance & security deposits to families facing
homelessness

total number of units of service provided

of the single mothers in our
Transformational Housing Program
participated in or graduated from an
educational or job training program

2023 Statistics

28,264

1,699
Individuals served in the Greater
Nashua area

100%

53%
of families that received help through
our Housing Stability Program were
below 150% of the Federal Poverty
Level (total income of less than
$34,500 for a family of 3)

83%
of families who 
received homelessness services
remained in their own homes for at
least 6-months and are working toward
self-sufficiency

33%
of individuals in
households served
through our Housing
Stability Program were
under the age of 15
years

$504k

of the single mothers who graduated from our Transformational Housing
Program secured permanent, independent housing with sustainable income

499
local children received warm clothing,
toys & food through our 2022 Holiday
Program

100%



Our Programs

Transformational Housing Affordable Housing

Housing Stability Holiday Program

provides affordable housing, life and
budgeting skills, educational
opportunities, and extensive case
management and supportive services to
single and expectant mothers between
the ages of 18 – 35.

provides 8-units of permanent,
affordable housing to families who
are 60% of area median income.
Mary’s House serves homeless single
women.

helps to ensure that individuals and
families who are at risk of
homelessness retain their current
housing status or are able to obtain a
new permanent residence if
homelessness occurs.

pairs families in need with
community members that fulfill their
wish lists. In 2022, 66 individuals,
businesses, and organizations
donated toys, warm clothing, and
food to 499 children – filling the
Courtyard by Marriott Nashua
ballroom with gifts.



Alyssa‘s Story
“A few years ago, I was homeless and pregnant with my second son, Dante, and
unable to care for my first son, Sylus, as I battled with addiction and couldn’t
provide for him. When Dante was born, I knew I needed to turn my life around
and do things differently.

After leaving the hospital, I entered a family-centered treatment program for
women with substance use disorders and for the first time was able to maintain
my sobriety. Upon completion of the program, I knew I still needed support as I
transitioned to the next stage in my life and was thrilled to be accepted into the
Front Door Agency’s Transformational Housing Program.

Here, the staff provided me with the structure I needed. They helped
me set realistic goals and understand the importance of furthering
my education, saving money, and working towards a career I enjoyed
that would allow me to support myself and my boys.

I began working full-time as a solar panel installer for a NH based company and
enrolled in a 4-year apprenticeship program to become a licensed electrician. My
life was finally coming together! The only thing I was missing was my older son,
Sylus. I persevered and Sylus came home to live with us in early 2023. 

I am proud of myself for managing to work full-time, being a mom to
my boys, all while maintaining my sobriety. 

Today, I am two years into my employment where I am killing it and more than
halfway through my schooling to become a licensed Master Electrician. I receive
continued guidance from my case manager. Without their affordable housing,
there’s no way I would be able to afford my own apartment while paying for
childcare and all my other living expenses. For the first time in my life, I have
goals and I am well on my way to reaching them. Once I complete my Master
Electrician program and have my license, I hope to become a Project Manager
for my current employer. 

Your support of the Front Door Agency has helped me rebuild my life and be the
mom I always wanted to be. I hope you keep the Agency and the families they
serve in your heart again this year!”

Alyssa



Our Financials
ASSETS:

 Current Assets                              
 Property & Equipment                      
 Other Assets

TOTAL ASSETS                       

LIABILITIES & NET ASSETS:

 Current Liabilities
 Long-term Liabilities
                       Total Liabilities                     

NET ASSETS

 Without Donor Restrictions

     Donor Restricted
     Board Restricted
                     Total Net Assets 

TOTAL LIABILITIES & NET ASSETS               

SUPPORT REVENUE & OTHER:

 Contributions
 Special Events, Net
 Grant Income
 Rental Income
 Investment Income, Net
 Debt Forgiveness
 Other                

OPERATING EXPENSES:

 Transformation Housing Program
 Housing Stability Program
 Other Programs
     
                      Total Program Expenses

 Management & General
 Fundraising & Development   

 TOTAL OPERATING EXPENSES

$7,402,944                     

$5,239,959

$798,690
$549,164

$6,587,813

$7,402,944
                     

gained access to safe, affordable childcare
or school, including assistance with

transportation.

TOTAL SUPPORT REVENUE                    $4,264,503                                                   

$1,510,393
$4,246,227
$1,646,324

$129,833
$685,298
$815,131

$2,012,332
$138,699

$1,585,849
$279,230
$129,485

$79,344
$39,564

$754,133
$974,325
$301,811

$2,030,269

$148,782
$235,803

2,414,854

Program Expenses
84%

Management, General, Fundraising & Development
16%

OPERATING EXPENSES



Our $500+ Donors 

Jessica and Nick Ackerman
Janet Ackerman
Anne-Marie Adams
Judith Adamson
Dave and Erin Almeda
Jed and Lindsey Anderson
Judith and Richard Anderson
Michael and Kate Aquino
Karen Archambault
Frank and Colleen Barros
Leon and Georgette Barry
Sue Beaubien
Joseph and Mary Bellavance
Kristy and James Besada
Debra Bloom
Giovanna Bonilla
Maria and Vladimir Botcheva
Nora Boyle
John Breen
David Bressler
Derek and Stephanie Bruinooge
John and Donna Bugeau
Ed Burzon and Sandra Ackerman
Louise Bussiere
David Caisse
Nicole and Daniel Campbell
Nancy and Bill Cappiello
Karen and John Carlisle

Individuals

Ann Cathcart
Peter and Jeanne Chaloner
Donna and Mark Charbonneau
John and Barbara Chase
Deb and David Christiansen
Geraldine Ciardelli
Michael Cimini
Shane Cochran
Carol and Jay Connor
Mark Constantian
Scott and Bonnie Cote
Brian and Jeanne Craven
Sarah and Raymond Creaney
Lori Crowe
Yvonne Despres
Cindy and Mark Detering
Holly Deurloo
James Dennis DiPaolo and Karen Talboys
Rick Dowd
Seth Dunn
Samuel and Melissa Eames
Nicole and Ray Ennis
Paula Farrer
Jeffrey and Catherine Fellows
Fidelity Charitable
Corinn and Ryan Field
Burns and Ellen Fisher
Kevin Flynn

Nick and Sasha Frasca
Susan Frye
Lindsay Gabrielson
Kathy and Doug Gagne
Karen Gagnon
Mike and Kerry Gallagher
Benjamin Garfield
Bogdan Golja and Mary Ann Melizzi
Mike and Sheri Gonzales
Jane Goodman
John Goodridge
Michael Gould
Joel Goulder
William and Frances Gray
Herbert Gray, III
Bertrand Guimond
Amy Guthrie
Brian and Sharon Hall
Lyn Healy
Andrea and Paul Hebert
Maureen and James Heedles
Carol Houde
Robert Howe
Paige Hultman
Richard Iannacone and Pat Clancey
Jean Inzerillo
Kip and Kristin Jackson
Ken Jeffries and Jackie Baker

Alison & Howie Kalman
Pita Keeney
Bill Kelley
Joseph Kelliher
Van Kelly
Bob and Vicki Kennedy
Curtis and Mary Jane King
Tracy Kittredge
Jen Klaassens
Donna Kraus
Eugene and Judith Kusekoski
Dan and Lindsey Lackner
Linda and Mark LaFleur
Lori and Gary Lambert
Alfred and Adele Langguth
Roselyn Langianese
Dan Lauria
Brian and Lisa Law
Tecorra Lawrence
Carmen Lesieur
Barbara and Peter Letvinchuk
Betsy and Mark Levesque
Alice Lewis
Tina-Marie and Doug Liles
Rick and Jessica Lindof
Anjali Longan
Rich and Linda Lovering
Gail Lowenthal



Michael and Christina Lozeau
Theresa Lucier
William Luk
Cathy and Doug Lynch
Steve and Becki Lynn
Rick and Janet Manganello
Brian Marcelli
Michelle Marcoux
Jane Marlowe
Shawn and Lucie Martin
Tess Martinez
Michael and Betty Mazzaro
Tom McAndrews
Gloria McCarthy
Kimberly McCarthy
Nadine McGrail
Bill and Kathie McIntyre
Rose McNally
Gabby McNulty
David Milne
Marilyn Moore
Emily Moore
Carolyn Morgan-Hafez
David and Janine Mulligan
Robert and Carol Murphy
Michael Murphy
Bill and Dana Naas
John Nagle
Debra and Matthew Nash
Cornelia Nemeth
Riitta Nemon

Melissa Nemon
Jim and Sandra Nuttall
Joseph and Maria O'Connor
Odie and Heidi Odierna
Cedric and Zoe Onsruth
Laurie and Michael Ortolano
Jason and Karen Osborn
Timothy and Eva Paige
Victoria Parisi
Ben Parker
William and Patricia Paxton
Kami Phillips
Meagan and Todd Pollack
Susan Porter
Brad and Brenda Poznanski
Earl Prolman
Stephanie Pyle
Alan and Kristen Retter
Robert Ricard
Lisa Richards
Bridget and David Rines
Donna and Dwayne Robinson
Cara Rubinstein
James and Carolyn Russell
Lorraine Saffer
Timothy Scherer
Jack and Mary Schroeder
Rob and Kim Shaw
Kenneth Sherr
Grant and Rebecca Small
Lucinda Spaney

Joanne and Thomas St. Pierre
Sally Stalker
James Steiner and Audrey Augen
Jessie Stephens
Melissa and Mike Stone
Lindsey Sud
Melissa and Mark Swidler
Erica Szmyt
Dave Tencza
Jennifer Tomkins
Patti Tures
Cecilia Ulibarri
Sandra Vogel
Diane Weaver
Kathy and Andrew Whitaker
Chris and Laura Wilcox
Gary and Brenda Wingate
Maryse and Jeff Wirbal
James and Robin Wirbal
Mark and Bonnie Witaschek
Cindy and Mike Woessner
Diana Young
John and Kristine Ziemba

Civic
Amherst Junior Women's Club
Conway Arena
Institute for Community Alliances
Nashua Women’s Club
Nashua Lions Club
Rotary Club of Nashua West 
Rotary Club of Nashua

Company

2GS Custom Dining
AmeriHealth Caritas of NH
Amoskeag Beverages
Anne's Florals & Gifts
Anrik Irrigation
Axel's Throw House
BAE 
Bangor Savings Bank
Bar Harbor Bank & Trust
Bellavance Beverages
Bellwether Community Credit Union
Boston Billiards Club and Casino
Boston Celtics Shamrock Foundation
Boston Red Sox Foundation
Bright Esthetics & Body Wellness
Broad Street Planning
Cardin Jewelers
Celebrations Distinctive Catering
CGI Benefits Group
Charles Schwab
Christian Party Rental
Church of The Good Shepherd
Citizens Bank
Clark Insurance
Club National Charitable Fund
Dancing Corner
Dartmouth-Hitchcock
Denron Hall Plumbing & HVAC

Souhegan Valley Happy Hour Rotary



Devine Millimet | Attorneys at Law
Eaton & Berube
Edward Jones
Enterprise Bank
FAA
First Aspires
Flynn Construction
Focused Eye Care
Frasca & Frasca
Global Plastics, LP
Granite United Way
Hamblett & Kerrigan
Hanover Insurance Co
Hollis Congregational Church
HotWorx
Hunt Community
Huttopia
Icon Broadcast
Immediate Care of South Nashua
Jeanne D'Arc Credit Union
John P. Stabile II Family Foundation
Kalil & Kress Family & Cosmetic
Dentistry
LaBelle Winery
Latitude 44, LTD
Lovering Volvo
Lowell Five
Margaritas
Mark Anthony Brands
Merrimack County Savings Bank

Metropolis Property Management
Group Inc.
Millyard Bank
Monahan Companies
Moore Ames Law, PLLC
Morin's Landscaping, Inc.
Nader Moavenian, DDS, PA
NH Healthy Families
Northeast Delta Dental
Orangetheory Fitness
Pennichuck Water
Pilgrim Church
PMSI
Profile Electric
Right Networks, LLC
Ripano Stoneworks
Rivier University
Santander Bank, N.A.
Service Credit Union
Sharon Rose Cosmetics
Sky Meadow Country Club
Southern New Hampshire Health
Systems
St. Joe's Church Holiday Donors
St. Joseph Hospital
St. Mary's Bank
Stanley Elevator Company
Stanton Landscaping
Studio 141
Summit Title Services, LLC

Sunsup Tanning and Wellness
SYMETRI Annode Group
Systems Engineering
Takeda Pharmaceuticals
The First Church, UCC
The Harbor Group Inc.
The Immaculate Conception Parish
The Lighthouse Preservation Society
The Omni Mount Washington Resort
TJ McCartney, Inc.
TJ's Deli & Catering
Town of Hudson
Town of Merrimack
Triangle Credit Union
UBS
United Way of Greater Nashua
United Way Worldwide - EFSP
Vermont Mutual Insurance Group
Vivid Cloud Development
Services, LLC
YMCA of Greater Nashua

Family Fund
Hussey Family Foundation
Roedel Family Foundation

Foundation

Charities Aid Foundation of America
Crane Fund for Widows and 
Children
Dobles Foundation

Dr. Christopher E. Hopey & Cheryl M.
Lucas - James W. O'Brien Foundation
Eastern Bank
Madelaine G. Von Weber Trust
New Hampshire Charitable
Foundation
Stuart Draper Foundation
TD Charitable Foundation
Texas Instruments Foundation
The Barker Foundation
The Nash Foundation, Inc
TJX Foundation

Legacy Society

Bill and Kathie McIntyre
Carol and Jay Connor
Denise Thompson
Ed and Lelah Costello
Erin and Dave Almeda
Gary and Lori Lambert
Helen Vittum *
James Dennis DiPaolo and Karen 
Talboys
Jay and Carol Connor
Jed and Lindsey Anderson
Jeff and Maryse Wirbal
John and Barbara Chase
Katherine Kirotsis 
Mike and Cindy Woessner



Ned and Cindy Beebe
Rev. Dr. Robert "Odie" & Heidi 
Odierna
Sue Beaubien
Walter Razzaboni
6 Anonymous Donors

Memorial Gifts

In Honor of Bob Kennedy
Donald and Debbie Donovan
In Honor of Brian Law
Prolman Realty, Inc.
In Honor of Brian Law
Prolman Realty, Inc.
In Honor of Cindy Woessner
Jessie Stephens
In Honor of Lois Callanan
Gail Coffey
In Honor of Mindy Burns
Brian and Debra Cahill
In Honor of Odie Odierna
Elizabeth Williams
In Honor of Sandra Desharnais
Lelah and Ed Costella
John Flint
In Memory of Cameron Ricard
Robert Ricard
In Memory of Denny Park
Bonnie Park

In Memory of Dora May Hackett
Robert and Carol Murphy

In Memory of Fredye Sherr
Kenneth Sherr

In Memory of Gene and Mary
Prouty
Scott and Bonnie Cote

In Memory of Melissa Carnevale
Amber Holick
Amy Rosengarden
Anna Herscher
Cheryl Kabalkin
Cheryl Suarez
Don and Trudy Yelton
Emily Niss
Erin Roberts
Jennifer McGovern
Karen Corr
Karen Oberhofer
Kathy Lindquist
Laura Adelman
Linda Fiorenzano
Marianne Grondalski
Mark Pettigrew
Matthew Kutschke
Mary O’Reilly
Pita Keeney
Robin and Calann Hertel
Shawne Blair
Sylvia Ellis
Tracie Ewing

In Memory of Jamie Wood
Rocco and Joanne Ricci

In Memory of Jennifer Byatt
Carole Byatt

In Memory of Joan McAndrews
Tom McAndrews

In Memory of Marilyn Day-Lewis
Fred Day-Lewis
In Memory of Marlene Gagne
William Gagne-Maynard
In Memory of My Father
Alpna Bandhu

Tracy Halkyard
Virginia Prichett

*We apologize for any name/names that may have been inadvertently missed.

In Memory of Raymond Sprague
Donna Dow

Mike and I have been Legacy Program members for almost
20 years. We believe in the mission of the Front Door
Agency and are happy to support it. Naming the Agency as a
beneficiary on a life insurance policy is a painless way to
provide support for this important cause and to have it
become part of our own legacy.
                                                             Cindy and Mike Woessner



2023 Highlights

We celebrated Maryse’s 25th anniversary as CEO
of the Front Door Agency. Under Maryse's

leadership so many families have transformed
their lives and regained independence.

In April, we acquired Mary’s House - A non-treatment,
Section 8, subsidized apartment building with 40

single-rooms for women, 18+ without children, who
are in need of a safe and supportive living

environment. 



Thank you to our 2023 Corporate Partners & Suite Sponsors 

Bronze Partners

Media Partners 

Community Partners 

 Suite Sponsors 

Bar Harbor Bank & Trust · Broad Street Planning · Dartmouth-Health · Profile Electric
 NH Oral & Maxillofacial Surgery· Friend of the Front Door · Symetri Annode Group · Millyard Bank

Northeast Delta Dental · Kalil & Kress Family & Cosmetic Dentistry · In Memory of Lucille T. Spaney · St. Mary's Bank  
Nash Foundation Inc. · Triangle Credit Union · SAS Management · Nashua Lions Club

PMSI (Precision Monitoring Services, Inc.) · Debra and Matthew Nash · Latitude 44, Ltd. · AmeriHealth Caritas of NH



On a mission to end HOMELESSNESS, 

one person at a time.


